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OTHER USEFUL INFORMATION
� NPC meetings generally last from 6:30-8:30pm on the fourth Wednesday of every month

at the Warner Park Community Recreation Center, unless otherwise noted.
� Committees meet between full board meetings; most of the work is done in committees.
� NPC meetings are run by the Co-Chair (this alternates when there are two Co-Chairs).
� Seventeen Council members are depicted here, but, according to the Bylaws, the NPC

can have up to 51 organizations represented.
� Many organizations have designated alternates, and they will occasionally serve in place

of the regular representative.  Alternates are welcome to attend all meetings but only vote
when replacing the regular council member.

NPC ORGANIZATIONAL
STRUCTURE

STANDING
COMMITTEES

1. Membership
2. Executive
3. Nominating

AD HOC COMMITTEES
Examples:

1. Grocery Store
2. Warner Park Center
3. Affordable Housing


